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   There is a multitude of ways to reach out to people, and different methods are most effective in different contexts.  The “Ladder of Effective Communications is adapted from Howe’s The Board Member’s Guide to Fund Raising, ranks forms of communicating by effectiveness.  Effective communication methods in the fundraising realm can also apply to the communication challenges in Arts in Education partnerships. [Costa & Kallick Habit of Mind: “Applying past knowledge to new situations”]
   The basic principle of the ladder is that in every aspect of building support, you must strive to carry out any activity at the highest level.  Whether you are trying to interest a single person or a whole community, your chance of success is greater at a higher rung.
  For example, if you want to introduce your partnership and stimulate interest, a [good] videotape is better than a written brochure, and a direct discussion is better than a video.  If you are cultivating prospective teachers, small groups will lead to greater success than larger ones.  Direct discussion is more effective than a letter, no matter how personal and persuasive the letter may be. 
Note:  In an Arts-in-Education Partnership, feel free to ask stakeholders what they want to know and what communications format works best for them.
 *The rank order of electronic media (e-mail and websites) varies in different communities, so it’s important to find out what the use patterns are in your locality.  In some communities e-mail and website use is near the top of the list, while in others—at least for the moment—these media might be near the bottom, at least among some parents or caregivers.
