What are Strategic Foundation Building (SFB) Retreats?
What are these retreats?

Strategic Foundation Building retreats are day long gatherings in which school faculty and staff- including teachers, principals, teachers aides, librarians, parents, and others-- meet with their colleagues from their partnering cultural organization—such as administrators, program managers, program directors and teaching artists  
Under the guidance of a trained facilitator, participants in a Strategic Foundation Building (SFB) retreat engage in a series of exercises and discussion topics tailored to the partnership.  As a group, participants collectively develop a long range vision, discuss goals for the partnership, and address “nuts and bolts” issues.  
The goals of the retreat are to articulate a school-based vision, cultivate a shared commitment, build a trusting relationship among partners, and empower teacher leadership. 
How do SFB retreats work?
Step 1: Plan the Retreat 

About two to three weeks before the retreat, the retreat facilitator will meet or conference with members of the partnership, to review specific partnership concerns and to establish an agenda for the day.
Representatives of each major constituent group within the partnership should be included in the planning for the retreat. 
Step 2: Host the Retreat

It’s recommended that the retreat be held off site, away from the school, on a “neutral” ground.

During the course of this retreat, participants will discuss their visions of success, their expectations and hopes, and their previous experiences working in arts-in-ed partnerships 
The selection of persons to attend the retreat is all-important, especially if the partnership is with a larger number of teachers and teaching artists than might be accommodated effectively in the retreat. It is important to bring the "school voice" forward within the partnerships, in which the cultural partner often dominates the discourse and the project management functions. Thus, an ideal team comprises mostly teachers/teacher leaders, the school principal and, if appropriate, the Parent Coordinator or a PTA official. On the high school level, a student might also take part. The team is then completed with a few, well-chosen cultural administrators, educators and teaching artists. Teaching artist training is not the focus of the retreat, but should be addressed elsewhere. 
Step 3: Follow up

The retreat facilitator follows up with retreat participants, to insure that proper notation, documentation, etc., are available. 

How beneficial are these retreats?

Below are some statements from people who’ve been through the SFB retreat process.

“The single most valuable experience from the retreat was the exchange between the artists and the teachers.  There was a palpable shift in the room as they began to develop a better understanding of each other’s roles.”  Education Director, cultural organization
“I saw the value of what (the cultural organization) and the arts as a whole had to offer.  I was able to envision the long term goals and the increased student learning.”  Elementary School Teacher
"The retreat gave everyone an opportunity to understand, articulate and appreciate what our mutual goals are.  They saw how closely aligned we are and that our partnership will enrich everyone's learning." -- Executive Director, cultural organization
"We exchanged ideas, comments and passions to create a common bond."  Arts-in-Education Coordinator 

"We spoke openly and honestly.  We encouraged each other's responses in a positive manner.  We were open and non-judgmental about each other's offerings.  We worked together!" - Education Director, cultural organization
“The discussion was free & open with all ideas ‘on the table.’ I liked the give and take of everyone and the guidance from the facilitator." - Teaching Artist
"We had a chance to share our goals and opinion of this program--positive and negative.  There was a very warm atmosphere where we could share our thoughts." -- Elementary School Teacher
"You have empowered us to help our students." -- Elementary School Teacher
"We reflected, shared ideas and enjoyed the chance to focus on what are the most important issues facing us." - Teacher

 

"The retreat has made me optimistic.  We now have a good foundation to begin the implementation of our project." - Teacher

 

"As a parent I got more involved and am interested in even more involvement with the school and my child's life in school." - Parent 

 
Who are the SFB retreat facilitators?

SFB retreat facilitators are highly experienced arts-in-education professionals (long-term administrators, highly respected independent consultants, etc.) who have been trained in the SFB protocols.  Facilitators are usually assigned to the retreats based on the partnership’s unique profile (i.e., geographical location, grade level, artistic discipline, etc.).  

How much does a SFB retreat cost?

It is recommended that you budget $2500 - $3000 for the retreat.  The facilitators, who are NOT paid by NYSCA or ESP, will invoice your partnership for $1500 (minimum), which covers their planning, preparation, retreat facilitation and follow up.  The additional funds should be allocated to hospitality costs (location rental, food, etc.) and personnel compensation (teacher per session, travel reimbursement, substitutes, etc).

For more information about SFB retreats please contact any of the following people. 

Amy Duggins Pender, NYSCA, 212-741-5256, aduggins@nysca.org
Gary Dayton, NYSCA, 212-741-5257, gadayton@nyct.net
Phil Alexander, ESP Office of Partnership Support and Research, 212-769-7031, phil@espartsed.org
Nan Westervelt, 585-381-2347, nan@westerveltconsulting.com
Sample SFB Retreat Planning Agenda
This generic agenda includes the topics that are usually covered in a pre-retreat planning meeting with representatives of the cultural organization and school.  It can be modified depending on the needs of the participants.

Retreat Planning Meeting (app. 90 minutes)
Meeting Purpose: To agree upon the purpose, outcomes, and logistics of the school-wide arts and education partnership retreat, (date) 2008.  

I.
Introductions

II.
Background:


What are the goals for the New York State Council on the Arts Empire State Partnership Strategic Foundation Building Retreats? 


· To gain a clearer understanding of the nature of the partnership and everyone’s role and responsibilities.

· To gain a deeper comprehension of what kind of planning is required in order to support the success of the partnership over time.

· To develop concrete work plans for 2008-09. 

III.
What is the Retreat Planning Process?

· Partnership retreat objectives; what do you want the retreat to accomplish?

· Target outcomes for the retreat.

· Participants/Logistics/Preparation.

· Who will attend?

· Determine who will complete the Pre-Retreat Questionnaire.  

IV.
What are the Next Steps?

· Retreat Facilitator drafts agenda for feedback and circulates to participants to prepare final retreat agenda

Sample Pre-Retreat Questionnaire

This pre-SFB retreat questionnaire is filled out by participants before they attend the retreat to explore or re-visit partnership development.   The responses are posted on wall charts and later are included in the retreat notes.  Sometimes this discussion leads to a listing of core values or development of a SFB mission statement. 

BUILDING A WORKING PARTNERSHIP QUESTIONNAIRE

In preparation for the retreat, please answer the following questions from your individual perspective and bring the answers to the retreat for discussion.  The purpose of the questionnaire is to share your ideas about partnership development and participation with your colleagues. 

1.  What is your reason for collaborating in the (name partnership) program? (e.g., additional teaching resources for my students, arts professional development, the arts are a focus of our school, commitment to sharing my art form, etc.) 

2.  What do you personally want out of the partnership? (e.g., learn new ways to teach, to be able to see my students in a different light, to become more artistic, to see teachers incorporate the arts, etc.)

3.  What do you contribute/bring to the partnership? (e.g., skills, interests, talents, etc.)

4.  What’s working well for you in the partnership?

5.  What challenges do you experience in the partnership?  What needs more attention and improvement? (e.g., personnel, facilities, financial resources, time, etc.)

Strategic Foundation Building Retreat

Retreat Purpose:  To begin the process of deepening the relationship and begin designing a mutually agreeable partnership between “x” and “x”

Draft Retreat Agenda 

8:30 – 9:30

Refreshments, Introductions, & Objectives

9:30 – 10:30

Looking at the “Work” (Integration Demo & Reflection) 
10:30 – 11:30
Looking in the Mirror 

· What makes an effective and sustainable partnership?

· What worked about your past collaborations 

· What would you change and how?

11:30 – 12:30

Looking Forward 

· Confirm Individual Reasons for Participating in the Partnership (“The Four Questions” exercise) – Homework Results 
12:30 – 1:00

Lunch

1:00 – 2:30

Looking Forward (Continued)


· Envision the purpose of our work together and how we do it—develop a collective vision.  Create a “Foundation Statement.”
2:30 – 3:00
What Next? Evaluation…


Arthur Brown
686 Melville St.

Rochester, NY 14609

aalbrow@aol.com
585- 414-3124

Jackie Chang 

Groundswell Community Mural Project 
339 Douglass Street 
Brooklyn, NY 11217
jchang@groundswellmural.org
718-254-9782 
Karen Curlee

34 Windsor Place

Brooklyn, NY 11215

kcdanceL@aol.com
718-768-3632


Amy Chase Gulden 

Visual Understanding in Education, Inc. 
119 West 23rd Street, Suite 905
New York, NY 10011
acgulden@vue.org
amychase1@earthlink.net

212-253-9007
917-488-2958 


Chris Goodheart 

1496 Clover St.

Rochester, NY 14610

chrisgoodheart@yahoo.com
585-248-2159

Russell Granet


Arts Education Resource

PO Box 1055
Ansonia Station

New York, NY 10023 

Russell@artsedresource.org

917-974-1904

Terry Greiss

Irondale Productions 
PO Box 150604 
Brooklyn, NY 11215
Terry@Irondale.org
718 – 488-9233

Hollis Headrick

184 Rutland Rd

Brooklyn, NY  11225

hollisheadrick@aol.com
718-284-0343

917-687-8653

Hawley Hussey
BRIC Rotunda Gallery
33 Clinton St.

Brooklyn, NY 11201
hawley@briconline.org
718-875-4047 ext 12 


Jack Langerak 

12 Granite Dr. 
Penfield, NY 14526 

LangerakJ@aol.com
585-389-2949

Heather Lester

539 4th Street, Apt 2L

Brooklyn NY 11215
heather.lester.rodd@gmail.com

(718) 788-1372 home

(917) 519-9573 cell

Tim Lord 

DreamYard

872 Gerard , 2nd Floor
Bronx, NY 10029
tlord@dreamyard.com

718-588-8007
Greg McCaslin

Center for Arts Education

225 W. 34th St., Suite 1112

New York, NY 10122

greg@cae-nyc.org

212-971-3300, ext 306

Antonia Perez 

10-28 49th Avenue, 3R

Long Island City, NY 11101

347-247-6271

antoniaaperez@gmail.com
Amy Poux

High Meadow Arts, Inc. 
1020 Creek Locks Road 
Rosendale , NY 12472
amyp@highmeadowarts.org
845-687-4855
845- 339-5421

Janet Rassweiler

241 W 108th St., 6C

New York, NY 10025

jrassweiler@rcn.com
212-865-7796

Anne Rhodes

91 Ed Hill Rd

Freeville, NY 13068

Arf1945@hotmail.com
607-844-9550

Marlene Roeder

4 County Route 23B

Constantia, NY  13044

puttrville@aol.com
315-474-6064

Nelle Stokes

Magic Box Productions

274 Bedford Rd

Pleasantville, NY 10570


nellestokes@mindspring.com
914-630-0256

Nan Westervelt

9 Countryside Rd

Fairport, NY 14450

nan@westerveltconsulting.com

585-381-2347
SFB Retreat Facilitators and Contact Information
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