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Process accounts for 80% of all problems while people account for the remaining 20%

Some Frameworks for our Work:

1) Quality is a never ending quest. 

2) Continuous Process Improvement (CPI) is a never ending effort to discover and eliminate the main causes of problems. 

3) Think “Kaizen”, a Japanese term for small-step improvements 
that involve everyone….NO HUGE STEPS
From Burnaford’s Workshop – The Forerunners of Improvement
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In Studio, we’ll be working on modified Pareto Charts to take back to your school or arts organization.

The Pareto Chart is based on Vilfredo Pareto, an Italian economist, that states that a small percentage of a group accounts for the largest fraction of a value or impact. That is, 80% of the effects come from 20% of the possible causes. The goal is to go after that 80% first, by solving a few problems. The Pareto Chart converts data into visual information.   What could be better for Summer Seminar?

