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Change Principles

Principle 1:  Change is a process, not an event.

Principle 2:  There are differences between development and 




implementation of an innovation.

Principle 3:  An organization does not change until the 




individuals within it change.

Principle 4:  Innovations come in different sizes.

Principle 5:  Interventions are the actions and events that are 




key to success.

Principle 6:  There will be no change in outcomes until new 




practices are implemented.

Principle 7:  Administrator leadership is essential to long-term 




change success.

Principle 8:  Mandates can work.

Principle 9:  The school is the primary unit for change.

Principle 10:  Appropriate interventions reduce resistance to 



change.

Principle 11:  Facilitating change is a team effort.

Principle 12:  The context of the school or organization 



influences the process of change.

Hall, G.E., & Hord, S.M. (2006).  Implementing change: Patterns, 


principles, and potholes.  Boston: Pearson. 

