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Change Principles and Your School or Arts Organization!  The “Yea But” Syndrome

To what extent do these items sound familiar?  

1 YES- THIS IS MY ORGANIZATION OR SCHOOL COMMUNITY

2 AT TIMES THIS IS REFLECTIVE OF MY ORGANIZATION OR SCHOOL COMMUNITY

3 NO – THIS DOESN’T REFLECT MY ORGANIZATION OR SCHOOL COMMUNITY
	1. There are too many initiatives happening at once.
	1            2           3

	2. There is a belief that if people keep their heads down, "this too shall pass."
	1            2           3

	3. In the past, new ideas, plans have been botched.
	1            2           3

	4. There is a belief that there is no need for change right now. 

(If it ain’t broke, don’t fix it.)
	1            2           3

	5. There are specific groups of people or key individuals opposed to a change or any change for that matter.
	1            2           3


	5. In the past, there has been Inappropriate communication about new ideas.
	1            2           3

	7. People feel they don’t really have a role in improvement or change for the better – or they don’t know what that role might be.
	1            2           3

	8. There is not appropriate technology or staff support available to ‘do anything differently.’
	1            2           3


