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Do you know the 11 principles for change? How would you describe what you are working to improve in your organization or school?  Who’s leading?  How does your work in the arts ‘fit’ with those goals for improvement?  This workshop will start from a ‘learning community’ approach (Habit of Mind: multiple points of view!).  We will discuss what makes change work for the better (11 principles) and how to be a part of something larger (Habit of Mind: parts to wholes and back again!). How do arts partnerships work WITH schools to improve student (and teacher) growth?  How do arts partnerships work WITH schools to improve their own programs and processes? We’ll brainstorm and share some concrete steps that you have used and can use in your partnership work to assess progress, not just in your program but in your organization and school. We’ll look at action plans that demonstrate how arts partners DO play creative roles in schools that are moving down the yellow brick road…toward Oz.

Habits of Mind 

	Going back and forth between parts and wholes
	We naturally switch perspective in learning processes from micro to macro.  This habit of mind develops not only greater wisdom from the broad perspective, but a sensitive ability to hold both at the same time, and eventually into the capacity to hold seeming contradictions without the need to choose one or the other.

	Trying on multiple points of view
	This is the basis for empathy, the capacity to be able to enter into a world and see – to not only “recognize and appreciate” different ways of seeing things, but actually experience and explore from that perspective.


WORKSHOP AGENDA

Introductions


THE THREE COMPONENTS OF CONTINUOUS IMPROVEMENT 

THAT EMBRACE THE HABITS OF MIND:


PARTS AND WHOLES/MULTIPLE POINTS OF VIEW


1. LEARNING COMMUNITIES

2. CHANGE PRINCIPLES

3. LEADERSHIP

