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Learning Community Continuum (This is a Test)

How much of a learning community is there  (or could there be) in your school or arts organization?

First, define who IS your ‘learning community’.  Then, assess where you are right now!

1 In great shape

2 In pretty good shape

3 Not where we need to be

4 Yikes – this is a trouble spot

	PHYSICAL/ORGANIZATIONAL FACTORS
	

	1. There is some time to meet and talk
	1               2               3               4

	2. The group is small (enough) 
	1               2               3               4

	3. We have physical and/or geographic proximity to each other
	1               2               3               4

	4. There is some ‘Interdependence’ of our roles and tasks (you need each other to do them).
	1               2               3               4

	5. There is a communication structure in place  (you email, blog, visit your website regularly).
	1               2               3               4

	6. People feel autonomy to make some decisions.
	1               2               3               4

	7. The group knows who can make decisions that you can’t make (the ‘got to person’).
	1               2               3               4

	1 In great shape

2 In pretty good shape

3 Not where we need to be

4 Yikes – this is a trouble spot

PEOPLE FACTORS
	

	8. People in my LC are willing to accept feedback.
	1               2               3               4

	9. There is a built in system to create trust and build relationships.
	1               2               3               4

	10. There is a built in system to create a shared sense of purpose or set           of goals.
	1               2               3               4

	11. There is a norm of people being involved in decision making.
	1               2               3               4

	12. There is a norm of parents being involved.
	1               2               3               4

	13. There is a process in place to observe each other and discuss each other’s work.
	1               2               3               4

	14. There is a system for sharing student work. 
	1               2               3               4

	15. There is a system for reflection.
	1               2               3               4

	16. We have actual physical products as outcomes for our group (i.e., curriculum, website materials, articles for publication, professional development plans, contribution to school improvement plans).
	1               2               3               4

	17. We see ourselves as a ‘learning community’, even if we don’t call ourselves that.
	1               2               3               4


