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Leaders in schools exhibit optimism and passion for teaching and learning despite challenges. THIS INVENTORY WAS CREATED IN WITH THE HELP OF ARTS EDUCATORS. reflect about your own learning and progress as a school leader. Complete the inventory to the best of your ability. Please circle the response that best describes how you see yourself. 

In the past year: 

1: Rarely or NEVER!
(who has time for that?)  

2: Sometimes    

3: Often   

4: Frequently
	1  2  3  4
	1.  I have taken risks in my teaching by experimenting and going beyond my comfort zone.



	1  2  3  4
	2.  I inspired my peers by continually struggling to improve my practice.



	1  2  3  4
	3.  I worked hard at expanding my knowledge and my circle of professional friends.



	1  2  3  4
	4.  I  organized novice and/or veteran teachers into communities of support.



	1  2  3  4
	5.  I created incentives for myself and others so that we continue to learn in a community of learners.



	1  2  3  4
	6. I showed in a concrete way that I understand that context and culture are crucial parts of leadership.



	1  2  3  4
	7.  I was a part of a leadership team in my/our partner school that involves many people in many different positions.



	1  2  3  4
	8.  I have demonstrated leadership by presenting at conferences and workshops.



	1  2   3  4
	9.  I provided professional development to my peers.



	1  2   3  4
	10.  I acted as a responsible partner in whole school curriculum development.



	  1  2   3  4
	11.  I initiated relationships between my organization or school’s geographic community and our staff.



	1  2  3  4
	12.  I initiated cross-grade projects.  PLEASE TURN SHEET OVER


	1  2   3  4
	13.  I actively brought out the art talents of colleagues.


	1  2   3   4
	14.  I collaborated with other arts specialists/leaders across the network.



	1  2   3   4
	15.  I helped to drive effective and real collaboration with multiple external partners, community resources and schools.



	1  2   3  4
	16.  I exhibited leadership in getting artwork displayed or performed  outside the school (“finding an audience”).



	1  2   3  4
	17. I demonstrated budgetary leadership by participating in grant writing.



	1  2   3  4
	18. I was involved in scheduling.


	1  2   3  4
	19. I have been an inquirer into my own practice.



	1  2  3  4
	20. I practiced my own art form in a public way (“I am an ambassador of my art form”).

	1  2  3  4
	21. I served as a regular, active, thinking audience to arts in the city.




Adapted from Lieberman, A. & Miller, L.  (2004). Teacher Leadership.  San Francisco: Jossey-Bass. Developed by Dr. Gail Burnaford burnafor@fau.edu and the Arts Lead Teachers in the BCCLA project, Chicago Public Schools.

