Invitation: In this workshop, we will draw together ideas from many sources and do everything we can to let the ideas speak for themselves. We will be asking you – and ourselves – as participants to make something of a “leap of faith,” leaving behind the known, the predictable, and the simple to embrace instability. It is our hope that, by experiencing this leap, we can all become better prepared to respond to instability, complexity, and change.
Network Intelligence and Embracing Instability: An Overview

Today's world of smart phones, Blogs and interactive TV offers a constantly increasing variety of instant connections - and can lead to disorienting complexity. The best tool for responding to this complex environment, according to researcher Peter Kruse, is right inside our heads. The human brain is a self-organizing network, always creating new internal states of order, constructing its own reality out of what could be a disabling amount of input . . .

Scientists used to describe the brain as a kind of computer, rationally processing input in the cerebral cortex to produce intended results. Recent research shows, however, that we really make the decisions that control our actions elsewhere, in the limbic system, based on intuitive, suggestible, emotional criteria.

In the brain it is the interaction between cells which creates intelligence. Every cell contributes, but the result is more than the sum of its parts. These interaction networks are the best answer to complex dynamics because they themselves have such dynamics. Considering the immense - and increasing - complexity of the input, it's a wonder our brains can cope at all. But we don't become psychotic precisely because we are fundamentally irrational.
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According to Kruse, there are two kinds of learning: 1) optimizing existing patterns (& avoiding mistakes), a.k.a. the Best Practice model, and 2) learning new patterns (& accepting mistakes), or what Kruse calls "Next Practice."



IMAGE 1: From the Orthodox Scissor-Kick to the Fosbury Flop
There's a process of letting go - of reminding ourselves that instability is the rule, and the best response is not to struggle for stability, for "risk management," but to maximize – through network intelligence – our collective ability to steer change. In applying these concepts to group interactions, Kruse recommends above all the creation of an unobstructed flow of information with maximum transparency.

In describing the powerful unconscious workings of the brain, Kruse refers to fractal geometry, in which iterations (minimal movements which, by repetition, create large-scale change) lead to complex, self-ordered, "autodynamic" patterns. When these unconscious patterns are made visible and conscious (through disturbance of existing patterns or habits, provocations, rule-breaking, etc.), they set the stage for the creation of new, adapted – and adapting – modes. 




IMAGE 2

Each individual choice may be un-predictable, but taken together they add up to alternative modes which influence subsequent choices. Like in a stream: water creates a path, and the path then directs the water. Only in phases of in-stability do systems become innovative and begin to seek new patterns of order.

Embrace instability: 1) Increase tolerance of instability in your collaborators, 2) Destabilize patterns and habits through targeted interventions, 3) Create structures and principles to support general, autodynamic pattern change. Kruse suggests something along the lines of the stock market principle: Autodynamic, circular causality (activity creates potential & potential attracts activity; inactivity decreases potential ...) in the "uncontrolled interaction of a network."

1) Gather data from participants (your experts) using a few "seed questions," 2) Develop input in a structure which, like the stock market, allows participants to follow the impact of their own activity, as well as the group dynamic, and to respond in real time.

2) What you want to do is: Start up a process whereby participants can find their own solutions in self-determined development paths while interacting with one another in an autodynamic network.
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