


THE RULE OF “EVERY AGENT

AN AGENT OF CHANGE”:

In a rapidly changing world, all concerned parties need
to perceive themselves as agents of change in order to
not be overwhelmed by change












THE RULE OF AC/DC

or What’s Wrong with Outreach:
Programs don’t last that only flow in one
direction (from arts organizations that
supposedly “have” culture to schools that
supposedly don’t). Leadership needs to become
an alternating current between both sets of
organizations, which learn from each other; and
grow together in respectful partnership



THE “NO BLACK HOLES” RULE:
Partners that start out being energy drains

usually remain energy drains. Don’t go
there









