STRATEGIC FOUNDATION BUILDING RETREATS:  PLANTING THE SEEDS AND TENDING THE GARDEN

NYSCA ESP Summer Seminar 2009
Sunday, July 19 – 3:45 to 5:45 PM

Wednesday, July 22 – 10:00 AM to Noon 
I. 
 Introductions 
II.  
Outcomes  
1. To reinforce and/or clarify an understanding of the Strategic Foundation Building Retreat initiative and its usefulness as a partnership planning/reflection tool.

2. To better understand how--by defining partnership, articulating a partnership vision, cultivating a shared commitment, and building a trusting relationship—  arts in education partnerships can be sustained over time. 

3. To learn from colleagues and facilitators about what to expect from a retreat experience. 

III.   Working Styles – Team Building Exercise

IV.
Background Information

· What do you already know about the SFB retreat initiative? 

· Why does NYSCA encourage partnerships to have a retreat? Brief History

·  How many are matched with a SFB retreat facilitator?[List available in packet—if needed] 

· What do you hope to learn today? What are your burning questions?

V.
Retreat Expectations

· What can you expect from a retreat? Testimonials

VI.    
 Retreat Process

VII.
Key Issues

VIII.   
Let’s Practice

IX.  
Reflection 
