PERT Charts



Pert Chart showing sequence of complicated task involving many people and processes.  

A family is preparing to go to a footy game. Their house has two showers. Mother insists that the entire family eats together at breakfast time. Their morning preparations are shown below... 

	Number 
	Task 
	Duration (min)
	Person 
	Depends on 

	1
	alarm goes off
	5
	father
	none 

	2
	wake family
	5
	father
	1 

	3
	mum shower
	40
	mother
	2 

	4
	son shower
	30
	son
	2 

	5
	walk dog
	10
	father
	2 

	6
	father shower
	15
	father
	5 

	7
	prepare breakfast
	15
	mother
	3 

	8
	eat breakfast
	15
	all
	7 

	9
	load car
	5
	all
	8 

	10
	drive to game
	25
	all
	9 


· In the PERT example below, notice the dummy tasks leading from tasks 4 and 6 to task 8. They indicate that task 8 (eating breakfast) cannot proceed until tasks 4 (son's shower/dress) and 6 (father shower/dress) are completed. Of course, task 8 also cannot proceed until its predecessor, task 7 (prepare breakfast) is complete. 

· To make things a little clearer why the lines appear as dummy tasks... after tasks 4 and 6, a dependency must be shown leading to task 8. But drawing a normal task arrow from tasks 4 and 6 to task 8 implies that something needs to be done on those arrows, but there is no task, just the dependency. That's what the dummy (dotted) task shows... a dependency that exists even when there is no task between two tasks. 
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