High Meadow School/High Meadow Arts 

NYSCA ESP School-Wide Planning Project
Partnership Planning Retreat – March 12, 2007
High Meadow School
Stone Ridge, N.Y.
Partnership Planning Retreat Notes

Participants:  Jodi Amato, 5th – 8th grade dance teacher; Georgina Aragon, pre-K-4th dance; AnnMarie Callan, 2nd grade teacher; Doris Gonzales Easton, 1st grade teacher; Kathy Flannery, pre-K teacher; Michelle Hughes, Education Director; Jackie Katzen, 3rd grade teacher; Debbie Lan, music teacher; Tracy Leavitt, arts teacher; DeWitt Nelson, 7th and 8th grade teacher; Carrie Patch, 1st grade assistant; Barbara Piombino, 4th grade teacher; Betty Plichta, 5th and 6th grade teacher; Amy Poux, Director, High Meadow Arts; Kristin Schroder, Kindergarten teacher. 
Facilitator:  Jack Langerak

Each participant received a folder containing the day’s agenda and support materials designed to help our process.  After the brief Welcome/Introductions/Working Guidelines/Outcomes portion of our agenda Betty volunteered to be our informal timekeeper.  In full recognition that we were already late in terms of the times indicated, the group began working its way through the agenda, as follows:

4 Questions

We broke up into two large groups, each containing teachers and teaching artists, and began the day by processing the “4 Questions” sheet found in the folder.   

Each group reported out and then everyone worked to “combine” the responses as follows:

What is Learning in and Through the Arts? and Why is it Important?
Learning Through the Arts and Why it’s Important
· Integration of the arts into “core curriculum”

· Using the arts as a tool for furthering the investigation of course content and curriculum
· Integrating to increase understanding by engaging alternate modes of expression
· An effective way to serve the Multiple Intelligences and different Learning Styles of our students 
· Learning through the arts is softening the approach to further exploring the content and curriculum

· A way in which learning becomes more meaningful, more intense and more fun
· An approach that has a process focus - learning by doing, learning by moving
· It encourages curriculum to connect spiritually, to connect on a soul level
· Allows students to explore, discover, recognize and utilize the right and left sides of their brains

· It makes learning (and teaching) fun

· Children bring the skills, knowledge, strategies, confidence to both (arts and core curric) when they have each

· It encourages a higher achievement of ideas and ideals when the arts are integrated into core curriculum

· It allows for a more organic approach to teaching and learning

· It helps to develop meta-cognitive skills

· The arts breathe life into the curriculum, the children are challenged in new ways

· It provides sensory feedback – art works are everywhere, it reinforces learning

· The arts enhance “core curriculum” and vice versa
· The arts should be integrated because we recognize that our core subjects are, each in their own way, “artistic.”
Learning in the Arts and Why it’s Important

· Engages students in developing an understanding of aesthetic principles, techniques and modes of self-expression

· A way to engage students in the utilization of all of their senses

· Provides fundamental artistic principles

· For the primary grades art as an expression is a natural outlet.  Encouraging and supporting this expression is critical to our mission

· It levels the playing field for our students in terms of arts opportunities

· Integrating the arts speaks to the inter-connectedness of life

· Arts-in-education encourages flexible thinking and creativity

What is a School-Wide Arts-in-Education Vision?
· It is giving full and equal merit to the arts in the curriculum
· Weaving the arts and “core” curriculum together

· Deliberately designing a program to promote arts integration into core curriculum
· A way to provide arts experiences for students not instead of, but as a part of . .  .
· Budgeted support for the planning, implementing and assessing of the integration of the arts into curriculum
· Uniting the school as a whole into even more of a community of learners

· Budgeted support for scheduled planning time for classroom teachers and teaching artists
· Increasing the awareness of the importance of arts-in-education as a productive tool for learning
· It means co-planning and co-teaching

· Deepening and enriching the lives of children and adults

What are some Critical Steps in our project’s development and implementation?

· Exploring its potentials and creating greater awareness about the impact of AIE on learning
· Identifying and establishing goals to advance the project
· Administrative support for coordination, development and assessment
· Much like “Immersion Week” to invite teaching artists into the room to enhance units or certain projects

· more time for teachers and artists to plan, to interact

· Using a “retreat” model for project planning
· Elevating the comfort levels of all involved as the arts are integrated into other curricular areas

· This collaboration would enrich and open up new ideas within the classroom and nurtured and developed by someone who has expertise in the arts area

· Providing structure and time for all to accomplish the project’s goals

· Acknowledging the value of the project
· The importance of reflection (in process and during post-project stages)

· Acknowledging the importance of out of class preparation time
· The availability of resources (the two primary ones being Time and Money)

· A recognition that all subjects (arts subjects and core curriculum) are “special”
Past and present: (context, history, further possibilities) re: the Arts at High Meadow School and High Meadow Arts as school partner
This portion of our agenda provided some historical context about the arts at High
Meadow School and explored the reasoning behind the creation of High Meadow Arts. 

While Amy Poux began the conversation, many other contributed.  Some of this discussion’s 
key points follow:  
· In the past, when the school was much smaller, there was more flexibility and more time
· The arts were scheduled for the afternoons and they were not integrated, i.e. the artists did their thing and left

· At the moment, the arts teachers see students only once a week

· And, sometimes, (from the arts teachers’ point of view) it feels as though there is less interaction with classroom teachers

· As we have grown our schedules have become more compartmentalized and this has created challenges

· Is there a way the arts can help extend what’s going on in classrooms?

· Yes, our goal is to develop this arts partnership planning grant to do just that

· High Meadow Arts was formed for two reasons: as a way to provide for the outer community High Meadow’s progressive teaching practices in an arts education (High Meadow Arts currently offers an extensive after-school arts program and is launching a Summer Arts Camp.)  And to obtain the funding needed to forge the kind of arts partnerships we’ve been discussing.  This funding is only awarded to stand-alone arts/cultural organizations
Building a Working Partnership (the “homework” assignment)

Timekeeper Betty had been given a very challenging assignment: to try to keep us on track when we were actually behind schedule before we even started.   In order to get us back on schedule a bit more successfully, we did not take the time to process the “Building a Working Partnership” questions.   The responses to the questions were simply collected for synthesis in the retreat meeting notes.   This is what follows:
1. What is your reason for collaborating?

· The deep satisfaction of approaching/re-defining “our best” work.

· A more enriched curriculum

· Bring more art work into a science/la curriculum re: moon, tides, ocean

· Exposure to arts, strengthen interdisciplinary teaching, enhance my curriculum, think outside my head, generate new ideas

· To work with teachers, artists and students.  Dance can add physicality to learning (i.e. math – music and dance games).  Music (i.e. live accompanists/students singing or playing strings to live performance.  Costume – make costumes for end year Recital (masks, skirts, may be sets!!).

· Building a sum that’s greater than the parts; feeding off of an alternate viewpoint; getting out of, and perhaps defining, my own box
· I have worked with Tracy (art) and Deb (music) in collaboration to enhance the level of connection with the curriculum for my students.  I worked closely with Tracy last year to create totems in my study of Native Peoples of Canada and this year, worked with Debbie on a song to tie us in to the culture of Africa.  I feel that the work has an enhanced depth and that the teachers create a new and unique bond which spills past teacher/teacher relationship.

2. What do you want out of the partnership?

· To spark excitement, curiosity and discovery in the classroom.

· Open trust

· To accomplish work I might not be able to accomplish by myself

· For my children to explore these topics artistically (outside of standard art we create in class).  I want an ongoing project that becomes more detailed as their knowledge grows

· Kids working with professional artists, things we can present to community/parents – subject matter through the arts, new project ideas which can be long term, hand-on experience with diverse materials

· I’d love to come into preK/K to work with coordination and counting musical rhythms.  At least one dance in the end-year recital might be live music by upper class for younger ones.  Help Allison with theatre (posture and body language).

· Show students the effectiveness of collaboration; to highlight the connectedness of different disciplines

· I want my students to be immersed in what we study and to make the cultural connections to the curriculum.  Whether Canada, Egypt, S. America or any of the cultures we study, history can not exist without its artistic connections.

3. What do you contribute to the partnership?

· The larger context, specifically, the curriculum framework re: literature, writing, geography, etc. . . . . Also, the classroom management/social piece

· Open mind

· Basic understanding of topics, knowledge of students’ abilities and interests, classroom time to complete projects

· Drama experience, wickedly organized

· I’d like to work with creativity.  I collaborate musically with Tim Sutton to make music for my performances (i.e. mixing Hand Jive and I Want Candy together) (Classical and Hard Rock).  My passion is Ballet and the joy of movement.  I love when they “get it” and have fun along with the “discipline” of the art form.  Also, mixing classical with contemporary.

· Organization; my own blend of artistic and physical talents with science and math skills

· Hopefully, I offer an enthusiasm for the project, background information, another source of help with the children (as I try to join in the project with the class) and a willingness to try to do the project myself. 

4. What limits your participation (personnel, facilities, financial, policy or legal restrictions, etc.)?

· Lack of planning time, financial resources, and a school bus often limit my participation.

· I am limited in my ability to do long-term messy art (time and obsession).  To be able to collaborate will open up possibilities

· Time and on my end, creative perspective.  Sometimes $$ comes into play (at the end of the year)

· Financial, community artists connections, time in the school day

· My health

· I’ve many ideas but time and money – schedule.  Because of dance teachers’ pay, I work many places to make a living.  Working in NYC to stay current and inspired.  Multi-Media  - Tim Sutton  I’d love to collaborate with Deb!

· Available time!

· My personal failing is one where I have difficulty finding out what things are available to do.  From movies to special events, I seem to have difficulty hearing about things.  When I do hear about them, however, I am fully willing and able to make the arrangements.  I must say that the parents who don’t hand in permission slips or money on time make me crazy and make me feel that this isn’t worth it.   There is only a tangential limitation on finances, as we can as students contribute money for these projects, and there is enough adult oversight (my students are certainly of an age where they are fairly self-sufficient).  The only thing that I see getting in the way is the cost of transportation and the fact that there is an extra fee to have ourselves ensured for transporting children . . .  even then, we are not completely free from liability.  It would just be so easy to take my students – myself and one other adult can fit all of my kids in two cars and go, but this situation makes it impossible.  This year, in addition, since two 5/6 grades are studying the same thing, a trip for my class must be a trip for both.  I go from 11 to 24 students, so it is not as straight forward.  Otherwise, collaboration is a breeze here at HMS.
We had been working hard and sitting in our seats for some time.  So, with instructions to reconvene outside, we took a brief stretch and snack break.  
Art Break

We reconvened outside so that we could “get some air” and take in some of what was promising to be the warmest day so far this month.  And also so that the group could participate in the following theatre-based exercises which highlight elements of successful collaborative partnership: “Mirror Exercise”; and “The Ball of Yarn.”    Upon their completion, we discussed these exercises and reflected on how they modeled the importance of teamwork and everyone’s full participation.  We then headed back inside (it was the warmest day so far, but it was still “coat weather”) for the remainder of our retreat.
Steps Toward a school-wide AIE “Vision Statement”
We came back inside and got busy laying the ground-work for a HMS/HMA Vision Statement with the following responses to the questions below.   Jack will utilize these responses in shaping a “first draft” of a Vision Statement for the project.
1. What is the challenge we wish to solve? (focusing on teaching and learning), or what need or opportunity do we want to resolve?  For whom?  How would the school be improved?  

· Time and the needs of our various schedules are very challenging

· Space – facilities dedicated to the arts in each classroom, resources

· Funding support, the never ending search for money

· Communication about: the arts, teaching artists, what’s available, what’s happening, etc.

· To effectively integrate the arts into a collaborative partnership

· Professional Development for teachers and teaching artists

· Providing a connectedness and a “calm” to the planning and implementation of arts-in-education activities

· For whom?  For our students and for ourselves!
2. What is the solution – the end result of the vision, opportunities or our meeting the needs we’ve identified?

· Having the time and finding the money to allow for the planning and implementation of a well-designed arts integration program

· The blurring of the line between the arts and the so-called core subjects
· Student understanding that the arts are seamlessly woven into life

· Freedom of student artistic expression

3. Describe the activities we’ll do to make it happen.
· Utilize the planning retreat format (full day or days) to provide the luxury of time to do things properly

· Time provided throughout the year

· Build tools for assessment and evaluation – reflection on our work, re-vamping when necessary, etc.

· Teachers participate with students – i.e. take the same “risks” and modeling the learning

· Move our project to larger scales toward whole school and school community to provide continuity on a multi-year basis

· Possibly reduce other meetings, increase the number of “staff days,” etc. in order to create more planning and implementation time

· Increase the awareness of what’s being taught – arts and core curriculum – communication!

4. What are the values and beliefs that should guide us in our day to day interactions with each other and with our constituencies?
· Respect, open-mindedness, compassion and desire to make curriculum available to every child through a balanced learning program

· Passion for our work
· All students are artists

· All students deserve a variety of arts experiences

· We believe in the importance of love as a guiding principle in our work with students and with each other

· We believe in the importance of the arts and their value to our curriculum

· We can all be effective teachers in the arts

Lunch  

We broke for lunch and traveled to the other building for a really wonderful lunch.  This was not designed as a “working lunch” and so was marked by the opportunity to simply visit with each other, catch up, or relax in a down-time fashion - very enjoyable.   

Drafting Partnership Goals
When we got back to work we did some initial brainstorming based on the prompt to “identify perhaps five or so overarching areas where we might establish goals for our project.”  We then combined, refined, re-shaped and otherwise edited the list to the following six items:
1. To build a collaborative process that provides equal support for all participants

2. To meet the needs of every child

3. To enhance project success by giving it the time required (for planning, implementation and assessment) and to use the time effectively

4. To have all project participants become a “community of learners” identifying its own professional development needs and meeting them

5. To meet with fund-raising success

6. To enhance the project as a tool for community outreach and involvement
Curriculum Mapping
While this is incomplete, it offers a solid start.    It gave us a good taste of the curriculum mapping process and will be completed during the summer and late spring planning retreats.  The results of our investigation of Curriculum Mapping are indicated below.
	Subject Area and Grade
	Arts Integration Activities now (or recently) in place
	Potential New Arts Integration Activities

	Pre-K

Solstice – Night Sky
	Solstice celebration songs


	

	Pre-K

Studying Spring
	
	Dance – The Awakenings

	Pre-K

Study the Senses
	
	Dance, music, visual

	Pre-K

Language Arts
	Study letters – we painted and cut out 3 ft. letters then glued feathers at the edges
	

	Kindergarten

Language Arts
	Syllabification through music
	Syllabification through dance and sounds segmented (?) music

	Kindergarten

Science
	Recycling – composting, felting
	Musical dance

	Grade 1

All Science
	In class art project
	More enhanced, new ideas

	Grade 1

All Social Studies
	In class art project
	More time

	Grade 2

Literature
	· 2-D art reflecting setting  →

· Small scene scenarios → 

       to put voice to characters
	Drama w/ sets, costumes and original song

	Grade 2
Math
	
	Music, counting and pattern recognition

	Grade 2

Science
	2-D art/ 3-D art
	Sculpture/technology in class (Leprechaun Traps, Dino sculptures)

	Grade 2

History/Geography
	2-D art
	Music from culture in class

Dance from culture in class

Cooking/life skills from culture

	Pre-K – 2nd Grade

Language Arts
	Emotions/feelings
	Books, stories and plays

	Pre-K – 2nd Grade

Math
	Rhythm/counting
	games

	Pre-K – 2nd Grade

Science
	Weaving exercises

Recycling/composting
	Use materials –patterns

Decomposition

	4th Grade

Science
	Building birds – papier mache – after kids had researched and chosen their birds
	Bird list – graphic arts – drawing representational birds – field observation 

Expressional pastel

	4th Grade

Field Trip
	Built sculptural/fantastical ropes course after kids had had an experiential field trip

Immersion Week – Japan →
	Sumie painting scrolls

	Grades 5/6

Humanities
	Africa – song with Debbie “Sho Sho Losa(?)”

Egypt- made perfume , conopic (?) jars, pottery

Canadian Native peoples →

Build concepts through stories, arts & artifact building, music, dramatic interpretation


	African dance, African Masks, African Song, folklore, cooking, museum events
Building totem poles

Drama/Music as a more integrated approach with literature

	Grades 5/6

Science
	Illustration; technology, video creation
	Continuation of technology

	Grades 5 – 8

Geology
	Illustrations, folklore
	Music, Drama, Dance the continental shifts

Earth Works sculptures

	Grades 5 – 8 

Weather
	Illustrations, folklore
	Dance of weather systems

Poetry

	Grades 7/8

Humanities
	Building concepts through stories, arts & artifact building, music, dramatic interpretation

Drama
	Dance within the Chaos vs, Organization theme

	Grade ?

Eleanor Roosevelt
	Newsletter
	

	Grade ?

Science of study of Birds
	Model of individual birds

Blackbird –performance musical
	Found sound, bird field guide 

over the years observation trail

	Grade ?

Poetry Slam
	
	Performance based!

Rap – hip hop


Strategic Planning

We examined the six major goal areas (see Drafting Partnership Goals above) and did our best to slot them into a Three Year Strategic Plan as follows:
	Goal
	Year 1
	Year 2
	Year 3

	To build a collaborative process with equal support for all involved
	Establish regular planning time with AIE pilot program and calendar
Create the assessment plan
	Revisit, revise, expand, etc. 
	Document project process as a model

	To meet the needs of every child
	Steadily increasing the →
Enhancing the experiences of each child

Increasing the teacher →
	artistic modalities →
Readings in Learning Styles and Multiple Intelligences
to teacher →
	from year to year

Inventories, applications
communication annually

	To enhance project success by giving it the time required (for planning, implementation and assessment
	Make schedule changes to allow for meeting implementation needs
Flexibility to allow for changing needs
	Adjust schedule
Assess project and adjust
	Make changes based on student/teacher whole-school evaluations

	To have all practitioners become a community of learners identifying and meeting Professional Development needs
	Learning each others’ disciplines
	Going deeper into the collaboration 
	Fluency with each others’ work

	Fund-raising success
	Teachers and teaching artists share specific classroom techniques to assist in the proposal writing process (each year)
Documentation of project activities, results, assessments, etc.

Exploration/identification of additional funding sources
	Funding proposals to additional potential funders
	

	Enhancing the project as a tool for community outreach and involvement
	Sharing final performances or “galleries”
Education night “Showcase” of project work
	Explore and implement possibilities for sharing residency work in after school, or other school settings with non HMS students
	


Roles and Responsibilities
We ended our day with a brief examination of who might be responsible for what when it comes to classroom arts partnership residency work.  Here are the results:
                                               Roles & Responsibilities                                                                           
Classroom Teacher                                                         Teaching Artist
The space is ready




arrive on time 

Teacher materials and supplies ready

flexibility re: group dynamics

Students prepared for artist visit


leave class/students as you found them

Teacher is present, ready and involved

is prepared for the day’s plan

Has time to talk with artist re: lesson/students etc.
has time to talk with teacher

Communicate about the students’ needs

knowledge of teacher’s approaches to 






class behavior

Do, generally what has been planned

Do, generally what has been planned

Document project work



Document project work

Is the “bottom line” for student discipline

End on time

Teacher is a partner




Artist is a partner
Next Steps
The group determined that the partnership will continue its exploration of the project and its possibilities/potentials through the following steps:
· Project planning, structuring, preparation and a deeper, more-extensive curriculum mapping will take place during our year-end retreat and our summer retreat. 

· From this, a “pilot” program would be designed and implemented (given funding) for the following year (’07-’08) which includes: Planning & reflection time, arts-integrated curriculum to implement, and an assessment/evaluation structure.
We were now at the end of our time together and here we are on page eight of this document.  It’s amazing what a group of dedicated, focused, mission-driven, intelligent, enthusiastic, engaging, fun, energetic, etc. etc. teachers and teaching artists can accomplish in one day!!   
Retreat Evaluation

An event like the one we shared this day is never over until the paperwork is done and so, everyone kindly took a few minutes to respond to the Retreat Evaluation.   The group’s evaluation responses will become part of a larger survey when they are combined with all of the evaluations from the other Planning Retreats taking place in NYS this year.  This will provide an invaluable resource about the impact of these sessions for the rest of the AIE field in NYS.
