PRE-STRATEGIC FOUNDATION BUILDING RETREAT 
SURVEY QUESTIONS
1.  What planning formats & strategies have you used in the past?  Have you conducted a retreat?  When & why?  Was it useful?

2.  When you come together to plan, who (e.g., principals, teachers, artist, cultural organization administrator) designed, led and participated in the planning?  What roles have teachers played?

3.  How do you keep records of your plans & decisions?  How do you stay in touch with one another to implement, reflect and revise your plans.

4.  How much of what you planned actually happened?  Who made it happen?  How much of your plan changed over the year?

5.  What have you done in the past that helped develop shared commitment and build a trusting and open relationship? 

