PARTNERSHIP SUSTAINABILITY:  AN ASSESSMENT TOOL** - DRAFT
1.  Have We Built a Solid Foundation?

	
	Accomplished
	Needs Attention (By Whom, How, When)

	a. The “right” people are involved and committed. A Planning and Steering Committee has been established and a retreat has been held.  
	
	

	b. We have defined our mission, goals, and objectives together. 
	
	

	c. All partners and stakeholders’ know each other’s reasons for participating as well as the partnership shared goals. 
	
	

	d. All partners have committed appropriate resources (staff, funds, materials) to the partnership.
	
	

	e. All partners are clear about their roles and have appropriate expectations of other partners.
	
	

	f. All partners have received the necessary written information about the grant, partners and existing AIE programs.
	
	

	g. All partners have been involved in a needs assessment and participated in professional development.
	
	

	h. All stakeholders*have received the necessary written information and orientation.
	*__Classroom Teachers
__School Administrators

__School Board Members

__Arts Institution leadership & staff
__Participating artists

__Community Leaders/Parents

__The Media

__Volunteers 
	*__Classroom Teachers
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	i. A written partnership agreement has been completed by partners and shared with institutional leaders.
	
	

	j. A program (Were project objectives achieved?) and partnership (How can the partnership be improved or sustained?) evaluation as well as assessment of student learning outcomes (What did the students or other participants learn?) has been designed.
	
	

	k. Time has been set aside for strategic planning. 
	
	

	Add items:  


	
	


2.  Are Operating and Administrative Systems in Place?
	
	Accomplished
	Needs Attention (By whom, how, when)

	a. Partnership plans have been reviewed and evaluated.
	
	

	b. Partnership policy needs have been anticipated. Policies are set and documented (e.g., partner fiscal responsibilities, event maintenance responsibilities. 
	
	

	c. Meetings to review progress, to plan (both short and long-term), and to problem-solve are held regularly. 
	
	

	d. Systems of communication (internal and external) are in place. 
	
	

	e. Systems for collecting and reporting information about partnership activities are designed.
	
	

	f. Systems for gathering information to forecast trends that can impact our work are in place.
	
	

	g. Systems for decision-making and conflict resolution are understood.
	
	

	h. Spokespersons for partnership activities have been designated.
	
	

	i. An evaluation system is in place.

	
	

	Add items:


	
	

	Add items:


	
	


3.  Are We Ready to Move to the Next Level?

	
	Accomplished
	Needs Attention (By whom, how, when)

	a. Partnership programs are in place and running smoothly
	
	

	b. Partnership programs have been evaluated.
	
	

	c. Methods to adapt, expand, or extend programs are being explored/developed.
	
	

	d. Strategies to solicit funds and secure other resources have been implemented.
	
	

	e. Strategies to include other key stakeholders (co-sponsors of events, an advisory committee) in the partnership are being explored and planned.
	
	

	f. A public relations campaign is established and on going.
	
	

	g. Partners are evaluating their collaboration and making revisions as needed.
	
	

	h. Institutional leaders are regularly updated on progress of partnership programs.
	
	

	i. Partners continue to hold retreats and plan for the long-term.
	
	

	Add items:


	
	

	Add items: 


	
	


4.  Our major challenges to partnership and program longevity are:

5.  The resources we are lacking and most need to meet these challenges are:

6.  The skills and knowledge we most need to develop to meet these challenges are:

7.  Our action plan to address the above is as follows:
**Adapted by Nan Westervelt from a document created by Barbara Shepherd. 

