Tips for Writing an “Opportunity Statement” (aka Mission Statement)
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Purpose: one sentence that describes the end result a partnership seeks to accomplish (and for whom)

Business: a description of the primary means (program, action, services, etc.) used to accomplish the purpose

Values: a list of values and beliefs or guiding principles shared by members of a partnership team and practiced in their work

Writing your Purpose Sentence:
· Explains the solution (or need or opportunity the  partnership exists to resolve) the organization seeks to accomplish with respect to the focus problem

· Describes in one sentence why the partnership exists and the end result of its efforts, i.e., what the organization aspires to achieve

· Includes two basic elements:  An infinitive verb that indicates a change in status (such as to increase, to decrease, to eliminate, to prevent, etc.) and an identification of the problem to be addressed or condition to be changed (such as access to healthcare, public policy on the environment, cultural assets in the community)

· Focus on outcomes and results rather than methods (how the world is going to be different-what the partnership intends to change

Defining the Business (services/activities) of Your Partnership:
· The business is a "means" (not the end-that is the purpose)

· Business statements often include the verb "to provide," or link a purpose statement with the words "by" or "through"

· Defines the methods the partnership will use to pursue that purpose

Articulating the Fundamental Values and Beliefs that guide your work:

· Driving values of a partnership exist, whether spoken or not, but in most successful partnerships, they are spoken

· Spoken values usually focus on service, quality, people, and work norms

· Values and beliefs describes the basic principles shared by members of the partnership team and practiced in their work 

· Values, beliefs, and assumptions component of the mission statement highlights the important connection between the nature of the partnership’s work and the inspirations guiding the individuals involved

Putting the Components of the “Opportunity”  Statement Together:  The mission statement, when completed, should be a simple yet powerful and inspiring statement that communicates to both internal and external stakeholders what the partnership is all about.  It can be one or two sentences long, or it can take up an entire page.
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