NYSCA ARTS IN EDUCATION PROGRAM STATEWIDE PROGRAMS/ INITIATIVES (2008-09)
Regional Learning and Leadership Networks (RLLN):  Established by NYSCA to provide regional support during the school year for Empire State Partnerships and extend learning opportunities related to Summer Seminar.  The ESP Office of Partnership Support and Research supports the RLLNs.  
Arts in Education Roundtables (AER):  A statewide consortium of NYSCA-supported regional Roundtables that work together to strengthen education in and through the arts.  Roundtables promote and support the arts for children and adults in our respective communities and are committed to the advancement and sustainability of the arts-in-education field.  Roundtables create effective communication within each roundtable and beyond; exchange ideas and share resources and; and identify best practices in professional development that will benefit our individual stakeholders.
NYSAIE Website:  The www.nysaie.org interactive website will provide a communication and community building forum for NYSCA initiatives across the state and the general community with information about what arts in education is, and where to find help in making it happen in their community.   It is being created to serve as a clearing house of AIE information and programs from across the State and will be formally launched at the March 2009 Common Ground Conference.  

Empire State Partnerships Office of Partnership Support and Research (OPSR):  For over ten years, the ESP Office of Partnership Support and Research (OPSR) - recently renamed from the Professional Development Program - has offered a year-round schedule of activities in an effort to support arts-in-education in New York by building capacity at the assorted ESP sites.  ESP’s OPSR is often described as one of the most ambitious and effective professional development programs in the nation.  An intensive, weeklong retreat held annually for a wide range of participants, including school-based practitioners and administrators, teaching artists and cultural administrators.  The program has several critical initiatives including Summer Seminar, the Regional Learning and Leadership Networks, and the ESP website: www.espartsed.org.
Evidence of Teacher and Student Learning (ETSL):  Modeled on the Chicago Arts Partnership in Education (CAPE) template, ETSL provides documentation of learning from NYSCA Empire State Partnerships in both student and educator learning.  Also used as a planning tool, it offers partnerships a way to use backward design, a method of identifying desired results for student and educator learning, at the beginning of their work together.

Strategic Foundation Building (SFB) Initiative:   This purpose of this initiative is to build the capacity of NYSCA funded Arts in Education Partnerships to survive and thrive.  A set piece of the initiative is the Strategic Foundation Building retreat.  SFB retreats are day long gatherings in which a school’s faculty and staff—including teachers, principals, teachers aides, librarians, students, parents, and others—meet with their partnering cultural organization colleagues (administrators, program managers, program directors and teaching artists.  Under the guidance of trained facilitators, participants 1) articulate a school-based mission/vision; 2) cultivate a shared commitment; 3) begin and/or continue to build a trusting relationship among partners; and, 4) empower teacher leadership.  The ESP Office of Partnership Support and Research provides support for the SFB Initiative. 
Museum/School Partnerships Learning Network (MSPLN):  In its fourth year of existence, the purpose of the group is to develop a sustainable network of best practices and assessment models and foster dialogue among NYSCA-funded museum partnerships. 
Writers in the Schools Program (WITS):  The focus of this effort is to develop a literary-based partnership model for schools in response to a lack of availability of these programs in the state. The planning group is looking at new ways of delivering literary arts to students, advocating for the literary arts to be more codified in the NYS Learning Standards profile, and involving more writers in AIE. 
Teaching Artist Training:  The goal of the initiative is to provide some foundational or continuing training for teaching artists and develop tools and communication methods to assist teaching artists in their professional development.  

Poetry Out Loud (POL):  Funded by a National Endowment for the Arts grant to the New York State Council on the Arts, Poetry Out Loud promotes learning about and appreciation of poetry through recitation competitions throughout the United States.  The New York State Alliance for Arts Education administers POL, in partnership with NYSCA, in New York State. 
