Attachment #3
“Foundation Statement”
1.   What is the challenge that our partnership exists to solve?  What need or opportunity does it exist to resolve? For whom?  Describe how the school would be improved, changed, or different if our partnership was successful in responding to the challenge or responding to the need.
2.   What is the purpose of our partnership?  What is the solution to the challenge or the end result we’d like to see happen?  
3.   Describe the activities we’ll do to make it happen.
4.  What are the values and beliefs that should guide us in our day-to-day interactions with each other and our constituencies?  (Why we do “it.”)


Complete this statement--WE BELIEVE……..

