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Partnership Tools and Strategies:  Making your plan a reality
Christine Goodheart, Instructor
For the arts to take their place as a central part of teaching and learning in a school, they must be embedded in the day to day work of teachers, students, and parents.  This occurs when teaching and learning in the arts builds on what is already there, when activities are carefully planned, and when roles and responsibilities are clear.  In this workshop, participants will develop tools and strategies to make their arts education vision a reality. 

Imagine the Future of Arts Education in Your School

1. Write a vision statement

2. Create a wish list of arts education activities and practices
Create a snapshot of the current state of arts education in your school:
1. Carry out a school arts inventory: participants work to inventory all arts activity in their school
2. Inventory current classroom arts integration practices: participants  use a simple curriculum mapping tool to begin to identify how faculty currently integrate the arts in their classroom and identify how common practices can serve as the basis for a rich set of school-wide practices in the arts. 

Plan for the future of arts education in your school
1. Complete a planning sheet for at least the next 2 years: participants set goals, activities, expected outcomes and budget for each year
2. Develop a master calendar: participants create a master calendar that reflects the planned activities.  The calendar can be used as a tool to look for gaps in activity to add to a wish list of additional learning experiences and events.  

3. Form an arts planning committee: participants examine the range of possible structures and roles for an arts planning committee and develop some simple role descriptions.
4. Create a parent and community volunteer program: participants develop a survey instrument to assess parent and community member expertise in the arts and discuss the design of a family and community volunteer program that could strengthen and extend the school-wide arts program.
Design an arts education planning tool-kit
Participants rate the usefulness of tools discussed and designed and identify additional tools necessary for a complete arts education tool kit.
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