(Draft 1-5-07 Annotated Version—shared with retreat planning team and abbreviated for retreat participants)
“Working” SFB Retreat Agenda Rotunda Gallery and IS 71 J. M. Campos
January 13, 2007 - 9:00 AM – 3:00 PM

Location: DUMBO & ROTUNDA GALLERY

Planning Team/Retreat Participants: IS 71 J.M. Campos—principal, visual arts, ELA, Special Education, educators, parents, students; Rotunda Gallery—director of education, Teaching Artists, Collaborating cultural organization representative Retreat Purpose:  To continue building a mutually beneficial school wide arts and education partnership between Rotunda Gallery and J.M. Campos/IS 71 School.. 
	Draft Objectives (Not in chronological order)
	Questions/Concerns Addressed

	1. To continue building a shared commitment to a school-wide arts partnership as well as a trusting and open relationship with one another.  


	Based on NYSCA Goals for Partnership Planning Retreats
 

	2. To gain a clearer understanding of the nature of a partnership and everyone’s role in it and a deeper comprehension of what kind of planning is required in order to support the success of the partnership over time.
	What is the “big picture?” Where are we going?



	3.  To review current Rotunda Gallery project components (as well as other integration projects) and discuss what works and what might be improved.


	How is this different from what we’ve done before? 

	
	

	5.  To experience and reflect on an arts integration activity with a Rotunda Gallery   Teaching Artist.
	How can the arts act as a connection to writing, critical thinking, motivating students to learn, etc. through integration into other content areas? What does integration look and feel  like?

	6.  To outline and (address as time permits) future partnership planning activities and when, how and who will address them (e.g., 
	Where are we going? What are individual roles and responsibilities within the partnership?


Pre-retreat Preparation:
 1) Retreat Planning Team will distribute the attached pre-retreat questionnaire (“Building a Working Partnership”) to colleagues who will attend the retreat and to others not attending but will be actively involved in the partnership in the near future.
2) Rotunda Gallery will prepare an overview of partnership program and the Gallery itself (e.g., background, NYSCA grant requirements, future possibilities, etc.)
	Time
	Agenda Item
	Process

	9:00 – 9:30
	Meet at DUMBO studio of Sheila Goloborotko for coffee and bagels 
	 

	9:30-11:00 
	I.  Welcome, Introductions, Arts Activity


	1.  Rotunda and IS 71 administrator welcome the group and hand over to Sheila.
2. Sheila facilitates workshop & guides reflection on the “product.”


	11:00-11:15
	Walk to Rotunda Gallery


	 

	11:15-11:40 
	III. Working Together—Today and Beyond

	Prepare to work together—
1.  Reflection Exercise (Worksheet in folder. Give 3 minutes to quickly write a first response to questions and give option to complete worksheet later.  Ask for volunteer to share their response?  Hawley, you may want to figure out a way to honor what they wrote, perhaps at a project meeting.  Could the project team collect the worksheets and have a quick discussion about them later?
2.  Nan asks for introductions (will do in a creative way) and also asks for what each person hopes to walk away knowing or understanding after the retreat.
3.  Review objectives (Newsprint) Ask for their expectations and compare 
4.  Create “Working Guidelines” List (Newsprint) (Ask the participants, “What are some important guidelines we should keep in mind as we work together for the rest of the day”?, Be open, honest & direct, Openly discuss difficult issues-- Elephant in the room” etc.
5.  How does a “partnership” differ from collaborations with other arts organizations?

· NYSCA overview(Newsprint)
· Partnership Definition (Newsprint)

· What makes an effective and sustainable arts and education partnership?(Newsprint)


	11:40-12:00
	III.  Looking Back

	What has happened in our school with Rotunda Gallery and with other arts organizations
· Angela, Blythe, Emily give an 8-10 min. update on what’s happened so far…
· Howard quickly lists past relationships with other organizations.)
· Sara Hervert present what was done with Nurture Art???

· What worked about past collaborations /What might be changed? (Newsprint)    

	12:00-12:40
	IV.  Looking Forward {Working Lunch??}

	 How do we lay the groundwork for a long term partnership?

1.  The first step to building a successful working partnership is to know your purpose for participating and to articulate them to your partner. (Newsprint)
2.  Homework results:  share “Building a Working Partnership”* Questionnaire results, compare and discuss with a twist.  (surprise process—educators/parents will answer the questions from the cultural organization POV and vice versa for sharing)  (Newsprint) * What is your reason for collaborating? What do you want out of the partnership?  What do you contribute/bring to the partnership?  (e.g., skills, interests,  talents, etc.)  What limits your participation? (e.g., personnel, facilities, financial, policy or legal restrictions?)

	12:40-1:15
	V.  Moving Forward 
	What is the “big picture?”
1. Begin developing an “Opportunity” or “Foundation” Statement that can be used to: a) share with faculty as a statement that represents a shared understanding of the intentions, hopes and expectations of the partnership; b) as a way to develop partnership goals and objectives. 
2.  Break into small groups to answer the questions below.  Hawley, I created a worksheet for each group to use.    

3. Scribe responses to the following questions: a) What is the challenge that we wish to solve? Or what need or opportunity do we want to resolve? [For whom-how would the school be improved, changed or different if we were successful?]; b) What is the solution to the challenge or the end result we’d like to see happen?; c) Describe the activities we’ll do to make it happen; d) What are the values & beliefs that should guide us in our day-to-day interactions with each other and our constituencies? (Why we do it) (Newsprint)
3.  The responses will be used to create a succinct statement about who the partnership is, what it does, and why it does it.  

4.  Need a couple of people to volunteer to write it.  Nan has samples and directions to follow.

	1:15 - 2:30 
	Next Steps
	What’s Next?(Newsprint)
1.  What will happen between now and the end of the year?  Who is responsible? By when?
· Program (e.g., Global Community, 3 more residencies, gallery, office hours, Data Wise effort, etc.)

· Partnership (e.g., Project Team composition, role/responsibilities; volunteers draft Foundation statement, Draft goals & objectives, measurements; establish communication methods, discuss retreat/partnership with faculty,  NYSCA grant, etc.…


	2:30-3:00
	Summary/Evaluation
	1.  Complete formal Evaluation
2.  Verbal reflection:  I came expecting…

I found….I appreciate….I want next….
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