School-Wide Change
Worksheet #1:  VISION

What is the aspect of school-wide change that you want to pursue?

Your Vision of that aspect of school-wide change:  What will your school be like?  What will you see?

	Groups that will be doing something different
	What they will be doing; what it will look like
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School-Wide Change

Worksheet #2:  RESOURCES OPPORTUNITIES ALLIES
Identify what and who will be needed to help create 

the change you want to see.
1. What is in place now that will help?

2. What resources are or might be available?  

Money: budget, grants, funders

People with needed skills

Materials, Equipment

Information, Research, Knowledge

3. What opportunities do you see to move this forward?
4. Who might be interested in this initiative?

5. What ideas or strategies have you thought of? 
School-Wide Change

Worksheet #4:  ACTION STEPS
THIS YEAR
	When: approx. time range
	   ACTION
	Information and resources needed, how to get
	Others who need to be involved, how to recruit
	  RESULTS

	Before School starts
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


