The ART  of Essential Questions: An ESP Symposium, March 9, 2006

SOME ESSENTIAL QUESTIONS
From Peer to Peer Sharing Sessions, Summer Seminar ‘05

1. Within our rural, high school culture, how do we translate experiential learning into prolonged academic interest? 
2. How do we identify successful integration of music and ELA? What strategies can we use to understand how students relate music and a poem?  What is important about this?  Assessment—how and what?
3. In the beginning stages of a project, what are the determining factors in the decision to make multiple academic connections to the art room or to focus solely on one?                                                                    

4. How can we better disseminate information about our partnership (to school, network, region, funders, parents)?                                                                    

5. How do we ensure the longevity of our project in the face of changes within our organizational cultures?  How do we articulate accomplishments to the broad community? How do we orient new team members, particularly a new principal? How do we guard against erosion of project elements? How do we present the project in the face of ever more challenging students?
6.  How do we engage teachers in assessing the program’s impact on students?
AREAS OF PRACTICE
This is a partial list of components or categories related to most forms of professional work.  This list is provided to help spark analysis of one’s work, whether as an individual or a team member, by identifying key areas of practice. This list is not intended to be definitive, exhaustive or exclusive, so please feel free revise, amend, or edit this document as you see fit, so it relates to your own practice.
· Decision Making/ Policy Making - the manner in which decisions and priorities are made. Goals and directions and how they are decided.  How research is utilized to set directions.
· Communication - The forms and frequencies in which information is transmitted. Who talks to whom, and how information gets shared.
· Personnel, and Division of Responsibilities - the people doing the work and their different functions.  Who is participating, who is missing, and what peoples roles and responsibilities are. 
· Curriculum/ Content - the focus topic area of our work, our main objective, what we’re doing, including integration with curriculum and addressing Learning Standards.
· Time – How much we have, how we use it, scheduling.
· Relationships - the quality of interactions with students, coworkers, team members, etc.  How well people work together and collaborate.
· Community - the larger social, economic, political environments in which we function, and how we interact with them.  Support (including financial) that we get from the outside.
· Assessment/ Evaluation - the methods we use to determine how successful we are.  How we reflect.  Are we doing research?  Looking at student work?
·   Sustainability - efforts to maintain quality over time, flexibility & change. Advocacy work.
· Leadership – who helps the work go well, and how?
· Learning, Professional Development – expertise, learning needs, and how people learn            
· Planning  -  how, when, where, and with whom we plan.



TROUBLE SPOTS


Which challenges are the hardest to solve, despite repeated attempts?


What core areas are 


most frustrating you?











PROMISING 


OPPORTUNITIES


What is something 


you’re curious about?  


What is something that has 


unrealized potential?








STRENGTHS


What is something you celebrate?


What are you proud of in your work?








IMMOVABLES


Which barriers are 


totally inflexible? 


What problems have you


given up on solving?
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