Western New York Regional Leadership and Learning Network (WNYRLLN) Meeting

Wednesday, January 7, 2009, 10:00 a.m.

CEPA Gallery/Just Buffalo Literary Center, Buffalo

Present: Barbara Cole, JBLC; Marian Granfield, Castellani; Lucinda Ingalls, Co-Chair WNYRLLN, MUSE; Jack Langerak, Co-Chair WNYRLLN, Wolf Trap/Geva; Sandy Ludwig, Hallwalls; Peggy Moffitt, CAPC; Cathy Skora, Folkloric Productions Dance Co.;  Joyce Stilson, MUSE; Lauren Tent, CEPA; Ed Tomassini, ACCC, Jamestown Paul Waara, AIE of WNY.

I.       Jack opened the meeting at 10:17 and Peggy volunteered to take notes. Introductions were made around the table. 

II.     NYS Budget – NYSCA and School Funding

A.     Three of our organizations have contracts with NYSCA but the funds have not as yet been received

B.     Projects approved by panel but without contracts will likely go unfunded this year

C.     There is concern about the fact that we may be experiencing the last Common Ground & Summer Seminar events this year.  Their continuation is uncertain.

D.     NYSCA’s budget for the current fiscal year is being reduced from $45.9 million to $38.9 million.  The state’s Executive Budget for 2009-2010 rec ommends staying at the $38.9 level in terms of total funding available for all NYSCA grant programs 

E.     How state leadership (Executive, Legislative, NYSCA) will move forward is uncertain

F.      Update on Rochester meeting with NYSCA Council Member Deborah Ronnen:  All Rochester ESP Partnerships were represented and presented an overview of their programs; Ms. Ronnen was very appreciative and felt as though she gained a greater understanding of the impact of the NYSCA AIE Program as a result.

G.     For Buffalo, Sam Hoyt has contacted NYSCA Council Member Dennis Penman to request a meeting with representatives of cultural organizations.

H.     David Schein has been encouraged to ask for a meeting with NYSCA Council Member Natalie Merchant in order to share information about the Chautauqua County Council on the Arts’ AIE partnerships.

III.   RLLN Leadership Meeting – NYC, Monday, Jan. 12, 2009

A.     RLLN Leadership Group shared a conference call on January 6 to discuss the current challenges to the work of ESP Partnership across the state.  The group will meet in NYC on Monday (Jan 12) and continue to strategize responses. 

B.     In preparation for Monday’s meeting we discussed what we value most about the work of our ESP Partnerships.  Among our responses were:

        Enrichment for teachers as well as students

        Students relate and interrelate disciplines due to collaborative nature; its multi-discipline basis makes the experience whole – greater world revealed 

        Teachers are changed – and are appreciated as professionals with ideas, creativity, energy, collaborative skills, etc.

        The students become creators/producers of knowledge, rather than consumers only, encourages life-long learning for all involved

        The partnerships deepen student learning by engaging higher order thinking skills; inquiry-based approaches; and experiential, active learning processes

        Students develop awareness of the world around them as well as a greater appreciation of their own abilities and interests

        Have changed school culture at the Buffalo Academy for the Visual and Performing Arts, Olmsted School, Lewiston-Porter High School, Jamestown High School, Ripley Middle School, Bennett Park Montessori, etc.

        Partnerships go beyond the walls of the school to develop community (performances, galleries, and other learning showcase events; parent connections, community as classroom, etc.)

        Promotes joy in learning, develops confidence, engagingly goes against the gr ain of the dreary prescriptive curriculum; crossing/breaking barriers

        Frequently provides the “connective tissue” in schools – its collaborative nature encourages meaningful communication among students, teachers, parents and administrators.  It creates excitement around curriculum for all participants.

        The creativity of project design and collaboration are ignited by the multi-year nature of the partnerships and the emphasis on planning!

        Create new audiences – students gain a great appreciation of the power of the arts and an eagerness for continued participation

        Learning approaches promote a high number of marketable workplace skills

        Honors all involved with time!  Time devoted to planning, to the work of the students, to an appreciation of and reflection on that work, etc.

        National AIE leaders (Arnie Aprill, Eric Booth, Deb Broszka, Gail Burnaford and others) recognize ESP as a model of AIE best practices 

What do you hold sacred about the Empire State Partnerships Program?  What could you not do without?

        Planning

        Connection – the program s connections to networks at all levels

IV.   The NYSAAE’s Unified Advocacy Committee “Three Framework Points” were shared

V.     Information about the NYS Arts campaigns was also shared: 1. lobbying in Albany on behalf of NYSCA funding on 1/13;   2. Arts Day in Albany on Feb. 3.  

VI. Brainstorming and sharing of other strategies in the face of reduced funding:

a.      PD every other or third year (new partnership formation consideration)?

b.      Turnkey PD to region – workshop presentations or mentorships?

VII. Next meeting is February 4, 2009, 10 a.m. at CEPA.
VIII. The meeting was adjourned at 11:45 a.m.

Respectfully submitted,

Peggy Moffitt

Editors’ note:  This marks the last time that Peggy served as our note-taker.  She is stepping away from CAPC and moving on.  We have relied on Peggy’s enthusiastic participation on so many different fronts over the years that it is difficult to think about continuing on without her.  We wish her all the best and want to let her know that we are very, very grateful for her many valuable contributions to WNYRLLN and CAPC efforts over the years.  We will miss her!   (Cindi and Jack)

