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Continuing Peer to Peer (P2P): Small Group Discussion
1. WHAT WE APPRECIATE ABOUT P2P (AND WHY WE WANT IT TO CONTINUE):

· Helps to solves issues

· Allows for giving and receiving feedback

· Helps groups focus and reflect/assess on work and learning

· Funder (NYSCA) went from enemy to collaborator, seen more as a support mechanism rather than punitive institution
· Hearing other groups/suggestions

· Cohesion during preparation of presentation process

· Reaffirming similarities and challenges of AIE partnerships in schools
· Reassuring

· Illustrates breadth and depth of work that has gone into the process and also the uniqueness of each partnership

· Networking (bringing something to the table and bringing something back)

· Unusual PD opportunity – more about the “why” than the “how” – looking at the kernel and then how to move forward

· Nourishing and nurturing
· Mutual respect for groups, at any point in their partnership process

Based on the characteristics of a network that Anne Rhodes pointed out before small group discussions (below), we realized that the P2P experience functions like a network.  Both have/are:

· Shared values and beliefs

· Shared needs

· Not hierarchical

· Giving and receiving

· Not having to agree on wording

2. HOW DO WE GET THERE? 
Discussion began with and remained centered around the geography of NY state and whether or not to have regional P2P meetings, which would be easier for NYC and L.I., or non-regional meetings to involve partnerships outside of the city region. 

Technology was immediately recognized as a way to keep in touch and we explored various means including listservs and databases as well as through distance learning (BOCES, colleges/universities) as a way to cut the costs of meeting in-person. 

Several challenges/barriers were identified and though we all agreed that face to face interaction is best, we realized that the P2P strategy would need to be adopted in new ways – perhaps regionally for NYC – to begin with.
Concrete steps:

· Creating a database and/or listserv of ESP’ers and outsiders – perhaps using the espartsed.org website where many of the ETSL’s and partnerships already are registered and logging in regularly  (And, this may enable researchers to further the field if everyone is connected by a common site)
· Partnering with BOCES who can channel funds to:

· Host school PD

· Hire a facilitator to run the P2P conversation

· Assist with distance learning between schools and P2P groups

· Explore distance learning as a means to connect groups
· Adopt P2P strategy in new ways:

· Regional site seminars

· Hand-pick partnership pairs (perhaps regionally) and introduce new teachers to process by holding P2P in schools
Barriers*:

· Geography!

· In NYC
· No BOCES

· Few available/accessible distance learning sites

· Principals get to decide what goes on in their schools 
· Matching of P2P groups – who does this now?
· Skype technology only goes so far

*When reporting out, Carol Brown said that distance learning technology barriers could be eliminated with the use of a laptop, a good video camera, a microphone and a LCD projector. Questions? Ask Carol!
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