[image: image1.emf] 

 

[image: image1.emf]  

       


               [image: image2.emf] 

 



Networking Structure: Small Group Discussion
This group wanted to discuss immediate strategies to address the challenges to our field posed by the changes at NYSCA.  These notes reflect the thinking of the group in the Wednesday afternoon session, as well as further brainstorming and problem-solving over Thursday and Friday.

1.  STAYING CONNECTED WITH EACH OTHER
We felt that the most important thing to put in place ASAP would be to insure that the field has the means to stay in touch with itself statewide.

Suggestion: 
· Compile a comprehensive database of people (individuals and organizations) who are/have been practicing arts in education.  
· Combine the lists from ESP Summer Seminar, Regional Learning and Leadership Networks, Roundtables, Local Capacity Building, and Partners for Arts Education.  

Process:  

· Ask current coordinators (who are in place until 6/30) to gather their lists and send them to ESP Office before mid-June.

· See if there is a way to get contacts from PAE (for ex. From TAP applications).

· Providing as much contact information as possible would make the list most useful, in order to be able to sort by region, role, grade level, media, etc..

· ESP Office could create a statewide database.

· Anyone who wants to invite people to a professional development event or a gathering can notify ESP Office who can put the invitation out to the relevant contacts (by region, or role, or other).

Future: 

· We may lose ESP Office  this summer.  If that happens we propose that the RLLN Coordinators each hold a copy of the statewide list.  People who wanted to get information out would then contact their RLLN coordinator.

· We suggest that the RLLN Coordinators could manage the lists from June through December 2010, in order to get the network humming.  In December we could re-group and decide what made sense to do next.
Problem:
We will lose RLLN and Roundtable coordinator support in June.  Asking the RLLN coordinators to manage the list (if ESP Office disappears) is asking a lot.  We should seek some kind of compensation for coordinators for this extra work after their stipend has ended.  We estimated that $800 per coordinator (one per region) might be enough to manage the list form June through December. 

Possibilities:

· We could seek funding (from where?)

· Or ask for small contributions from those who would like to stay in touch (people might not be able to contribute, and/or it might not raise enough money).

· Or access to the list could be packaged with Alliance membership and Alliance could seek funding to support the coordinators

· Or ???

2. THE STATEWIDE NETWORK

With NYSCA no longer providing or requiring professional development, long-range planning, curriculum integration, assessment of student learning, or program evaluation, or even partnerships, we must make some important decisions as individuals, as partnerships, and as programs about what we value.
If we remain committed to the partnership vision, and the infusion of the arts to support student learning, we will need to figure out how to support the level of quality that our work has become known for.

There are several aspects of our work that seem worth preserving.  

· Many of us would like to continue practices such as Peer to Peer, planning retreats and foundation-building retreats, looking at student work, and using ETSL.

· We have benefitted in many ways from being together at Summer Seminar, at RLLN and Roundtable events, and at Common Ground.  
· We also have a wonderful body of thinking in the Learning Frameworks, Process for Partnership Evaluation (using the sorting quadrants, as in preparation for Peer to Peer), ETSL, Process for identifying long-range goals of a partnership, [other?] – all of which summarize and guide our work.

The next six months can be a time of experiment and inquiry.  What is possible?  What do we want to do?  What might work? How can we sustain our individual partnerships?  How can we sustain our valuable statewide community?  Our group wanted to encourage anyone to take the lead in trying something, anything, and letting the rest of us in on the plans and results.

We acknowledge that the downstate solutions to continued networking may look different from upstate solutions, mainly because of geography.  But overall, we had four main strategies for maintaining a well-functioning network: The statewide contact list, the Regional groups, a Website, and NYSAAE.

The Statewide contact list: using the RLLN/OSPR contact list to keep in touch, and share ideas, information, and resources

· Start a Google group or Yahoo group to share documents or ideas

· Start a Facebook group to talk about solutions, possibilities, or just to stay in touch

· Invite people to informal gatherings – focused on some aspect of our work, or just to hang out under the tent together.

· Let each other know about student exhibits, performances, or other options to witness student work.

· Set up “Learning Partners” groups to do mini Peer to Peer sessions, or for intervisitation.

Regional Groups: organizing regional groups to continue to meet several times a year, combining RLLN, Roundtable, and LCB events or gatherings, and reaching out to BOCES, Arts Councils, and others to create a regional network.

· CNY and WNY have an already established presence, mid-Hudson has formed a strong beginning, NYC networks are interconnected in all five boroughs, and Capital region is coalescing.
· Particularly upstate, many of the solutions will be regional because we are as much as four hours from each other.  

· Regional groups can identify regional needs for sustaining arts in education, connect with interested people, find resources, and decide together what you would like to make happen.  Professional Development?  Cooperating to train TA’s regionally? Peer to Peer? 

The challenge in this strategy is how to keep the regions in touch with each other.  But this challenge is worth working on because the upstate/downstate connections have been some of the most fertile aspects of our community.
Website: to support the statewide network.

We acknowledged the need for a web presence to stay connected.  There are three sites that we identified as possible options.

· ESP Website – if Phil’s office continues, we could use this site.  We would want to alter it to make it more interactive – to be able to support more sharing and dialogue.

· Arts I n Education website – modeled after the one prepared by Ray Saltini for NYFA.

· Alliance website.

Which of these makes most sense will have to be determined by conversations among Phil and the Metropolitan Opera Guild (his boss), Jeremy and the Alliance, and Ray.  We will not know before July whether Phil’s office will be funded by NYSCA.  There are some efforts hatching to try to support that office with other sources of funding.

The Alliance: NYSAAE can be a major resource for our work going forward, particularly for the organizational and infrastructure support they can provide.  We should be in dialogue with them as a central node of our statewide network.

3.  THE COOL THING 
We are all in charge now.  Our “parents” at NYSCA  are no longer supplying us with our allowance, and neither are they telling us what we have to do.  We decide now, and we figure out how to do it. 
Anybody can try anything and see how it works.  We have challenges about how to stay connected across regions (especially since 2/3 of the partnerships are in the NYC area), and we have challenges about financing our work.  But we are smart, creative, and devoted to the work we do, so our group was excited about the opportunities in the chaos.
Eventually we will have a network of networks, a connection of the regions into a statewide Arts in Education network, the AiE network connected to the Museum Educators network, to the BOCES network, as well as the music education professionals (NYSSMA), art teachers (NYSATA), VSA arts, and potentially to Teacher Centers, and Arts Councils.  Add to that connections to NY State Ed. Dept, and the NYS Dept of Cultural Affairs, and we see an enormous capacity for sustainability based on shared values of the importance of the arts in students’ lives and the efficacy of the arts in improving student learning.  
So, let the wild rumpus begin!
[image: image2.emf]