EMPIRE STATE PARTNERSHIPS

OFFICE OF PARTNERSHIP SUPPORT AND RESEARCH

2009- 2010: Fostering a Learning Community for Arts in Education Partnerships 
In 2009-2010, the ESP Office of Partnership Support and Research is developing and implementing new models for professional development that build on the success of previous programming.   As always, we’ve sought input from members of the ESP community, with the goal of fostering a learning community that encourages rich and authentic exploration of one’s practice. This overview outlines both the content and the structure of our programming, and logistical details about the curriculum and individual program components will be announced at future dates. 
CURRICULUM OVERVIEW
The programs will include several areas for teachers, artists and administrators to explore, as individuals and as team members.   
· Inquiry-based Learning: for the Classroom, and for Professional Practice
· How to Decipher, Interpret and Explain Data from/for School Communities
· How to Use the On-line ETSL documentation system. 
· Structure and Mission of an Effective School-Arts Partnership
· How to Establish Meaningful Learning Goals and Curriculum Objectives 
· Methods of Effective Arts Integration

· Designing and Implementing Effective Assessments

· Communicating with Community and Other Local Partners about the Arts-in-Ed Partnership 

While everyone will find some topics more relevant than others, we feel all of these topics are at the core of all successful arts-in-education partnerships.  
PROGRAM COMPONENTS  
ESP members will have several avenues through which to investigate their practice and grow as educators. As we endeavor to keep the programming both flexible and relevant to ESP members, we will strive to eliminate fees whenever possible and to host events in multiple locations, as much as feasible.  The different program components require different levels of financial and time commitment, as well as separate registration.  

One-day Seminars
These one-day gatherings in select locales across NY State will feature workshops related to arts in education partnerships led by ESP faculty.  Wherever possible, we will partner with local schools and organizations, to take advantage of local resources and minimize expenses. The ESP Pre-Conference at Common Ground will be on March 24. There will be a registration fee for these events
ETSL On-line documentation system and Support
Since we have received remarkably positive feedback on the ETSL (Evidence of Teacher and Student Learning) system, we are encouraging all ESP partnerships to create at least one ETSL unit for their partnership.   To aid in this effort, we are expanding our support system, which has been spear-headed by Amy Chase Gulden and Rob Southworth of Schoolworks Lab.  In addition to study halls, which are drop in sessions for people to work on their ETSL units, we’ll be expanding the number of ETSL coaches, regionally-based ESP members who can be consulted for basic assistance with ETSL online system.  
Partnership Learning Groups

This is a new professional development structure, inspired by Peer to Peer Sessions at Summer Seminar.  In these Peer Learning Groups, 2 – 4 teams will be matched, but instead of meeting for several days over one week, they will conduct intervisitations during the entire school.  All PLG will be facilitated by an experienced, trained member of the ESP Faculty, who will provide a learning through-line for the group.  The groups will be matched either by self-selection (two or more partnerships voluntarily choose to be matched) or through the ESP office, using a system of criteria and preferences identified by the partnership.  Each partnership will pay one flat fee, which will cover any number of participants from the partnership.  Partnerships would be expected to commit to time and expenses for traveling to other sites within the group. 
Webinars and Distance Learning
We expect to offer a few distance learning experiences during this year, primarily in support of other learning experiences, such as introductions to ETSL or follow-up discussions for Seminar workshops.  
SFB Retreats

These events, usually one full day, are designed to build teams through an engaging and honest reflection of the partnership goals and structure. Each retreat is coordinated by a facilitator, who has been trained by the ESP program, and is paid directly by the partnership.  The ESP program trains and coordinates retreat facilitators so they are familiar with the ESP goals, mission, and practices. 
ADDITIONAL SOURCES FOR PROFESSIONAL DEVELOPMENT
The ESP Program aims to complement and coordinate with other New York State organizations that provide professional development to arts educators and others serving students in New York State. 
Regional Learning and Leadership Networks 

The five RLLNs of the ESP program are regionally-oriented consortia, designed to address local needs for professional development.  The programming of the ESP office and the RLLNs intentionally overlap and reinforce similar outcomes. 
Partners for Arts Education
Based in central New York, PAE, provides support for arts-in-ed partnerships through professional development activities and TAP (Technical Assistance Program) funding.  TAP Funds may pay for:

· Schoolworks Lab Personnel to visit Regions.

· Travel and Lodging expenses to Common Ground. 

· Other ESP Faculty to consult directly with ESP partnerships

· SFB Retreats 
New York State Alliance for Arts Education

NYSAAE is offering programs that directly align with some of ESP curriculum goals, including the Common Ground conference and video documentation workshops.  
